Practice Ownership, Growth & Succession Planning for Medical Practices
Physicians are rethinking how they plan for the future as consolidation, evolving employment models and expanding exit options, such as partnerships, hospital acquisitions and private equity, are reshaping the industry.
How your practice is structured, financed and managed today will directly influence your flexibility and exit opportunities tomorrow.
How Physician Practice Ownership Is Changing
Medical practice ownership has shifted significantly over the past decade:
· The number of private practices has been steadily declining for more than a decade.*
· More physicians now work within hospital- or health system- owned practices
· Employment models and private equity participation continue to grow
At the same time, consolidation is accelerating. Hospitals, health systems and corporate entities now own nearly half of all U.S. physician practices, with thousands transitioning away from independent ownership each year.**
What this means:
Independent practice is no longer the default. Physicians must now evaluate multiple ownership and employment paths when planning their careers.
Why Early Practice Planning Matters
Early decisions around structure, governance and compensation have lasting impact. They shape:
· Your ability to add partners
· Access to capital or sale opportunities
· Control over decision-making
· Your eventual exit strategy
Succession planning isn’t just an end-of-career task—it’s an ongoing strategic process that influences both financial outcomes and daily operations.¹
Establish early:
· Buy-sell agreements
· Partnership terms and non-competes
· Clear leadership roles and responsibilities

Putting these in place early increases flexibility and reduces risk.
Growing Your Practice and Adding Partners
For many physicians, internal growth remains the most practical path to expansion and succession. Instead of selling outright, practices often:
· Expand operations
· Add associate clinicians
· Transition ownership gradually over time**
Benefits of Internal Succession
· Preserves patient relationships and continuity of care
· Maintains practice culture
· Provides a controlled, predictable exit path
· Allows for gradual workload reduction
Ownership transitions often begin with smaller equity stakes (typically 5%–20%) that increase over time based on performance or milestones.**
Working with financial and legal advisors early can help:
· Strengthen valuation
· Align long-term goals
· Maintain flexibility
Succession Planning as Risk Management
Succession planning also protects against disruption. Unexpected departures or retirements can impact operations and patient retention, but a clear plan ensures continuity.
Best practices include:
· Defining leadership structure and reporting lines
· Empowering non-physician operational and financial leaders
· Investing in mentoring and leadership development
· Identifying and preparing future leaders early
With ongoing physician shortages and increasing retirements, structured planning is essential for long-term stability.¹

Exploring Exit Options
Physicians now have more transition options than ever:
Common strategies:
· Internal transition (selling to partners or associates)
· Hospital or health system acquisition
· Private equity partnerships
Private equity transactions often involve partial exits, allowing physicians to:
· Sell a portion of ownership
· Retain equity
· Continue practicing under new management
The right path depends on your financial goals, desired level of control and long-term involvement.
Practical Steps for Early-Career Physicians
If you’re early in your career, the key is simple: start planning now.
Action steps:
· Align legal, financial and operational strategies from the outset
· Work closely with attorneys, CPAs and advisors
· Develop a pipeline of future partners and leaders
· Define clear ownership pathways
· Invest in mentorship and leadership development
Succession planning should be a continuous, collaborative effort across both clinical and administrative leadership.²
Plan Ahead to Protect Your Future
The healthcare landscape will continue to evolve—but early planning gives physicians more control.
A well-defined strategy can help you:
· Maintain flexibility
· Maximize value
· Ensure continuity of care³
Start with the Right Financial Partner
Before evaluating ownership structures or exit strategies, one of the most important decisions is selecting the right banking partner.
A strong banking relationship goes beyond financing. It provides guidance across the full lifecycle of a practice, from startup and growth to partner transitions and exit planning.
Because medical practices derive value from patient relationships, provider expertise and steady cash flow, not hard assets, specialized financial support matters.
The right partner can help you:
· Structure financing around cash flow realities
· Navigate partner buy-ins, acquisitions and transitions
· Support daily operations through treasury management
· Provide long-term strategic guidance
As your practice evolves, the right bank becomes more than a lender, it becomes a trusted advisor.
If you’re ready to take the next step, let’s start the conversation.
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